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6 December 1958 20X1

MEMORANDUM FOR: Deputy Director of Central Intelligence
SUBJECT : Personnel Savings in Headquarters

REFERENCE : Memorandum to DDCI from IG, subject as above,
' dated 1 December 1958

Memorandum to DDCI from Acting DD/I, subject
as above, dated 4 December 1958

1. In order that no erroneous impression be created by the
memorandum from Mr. Sheldon, Acting DD/I, stating that certain figures
which I quoted in my original memorandum are misleading, I would like
to point out that the figures which I used came from the "Combined
Civilian and Military Personnel Status Report as of 31 October 1958",
prepared by the Director of Personnel and distributed by him to me on.
7 November 1958. The ceiling and on-duty strength quoted for OCR and
ORR came from this report. It should also be noted that this report
gives PIC a ceiling of Eand an on-duty strength of one. -50X1

2. Either the figures as stated in the A/DD/I's memorandum
had not yet reached the Office of Personnel, or if so had not been
translated into the statistics report, even though PIC was officially
established on 18 August 1958,

S&yIman B, KITKpatrick
Inspector General

cc: A/DD/I

50X1
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Ly December 1958

MEMCRANDUM FOR:t Deputy Director of Central Intelligence

SUBJECT: Personnel Savings in Headquarters
REFERENCE 1 Memo to DDCI from IG, Same Subject, Dated
1 Dec. 1958

le I have a copy of the referenced memorandum from the
Inspector General to yous. He has used certain personnel
strength figures of DD/I offices which are misleading and I
- would like to give you a fuller explanation.

2o In paras 7 b (1) the IG states that OCR has a ceiling
v of | |and on-duty strength of | |as of 31 October 1958.

What he has falled to indicate here is thatEpositions have
been removed from the OCR ceiling for the establishment of
the Photo Intelligence Center but the transfer of personnel
from the on~duty has not yet taken place. OCR's present on-
duty strength is actually :|which overage is entirely in
the clerical area, a situvation approved by the DD/S as it is
now Agency policy to move clericals directly to the various
offices rather than hold them in the Personnel Pool.

3« Inpara. 7b (4) the IG shows an ORR ceiling of| |
with on-duty strength of As in OCR| |positions have
been removed from the ceiling figure but not yet from the on~
duty, these positions also going to PIC. The present on-duty

of CRR is and again the overage here is in clerical
strength.
HUNTINGTON /D. SHELDON
Acting Deputy Director (Imtelligence)
50X1 50X1 S0X1
20X1
S0X1 SOX1 Q'Pﬁﬁ 50X1 - 50X1 S0X1
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24 Novémber 1958

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT H Personnel Savings in Headquarters o
REFERENCE H Memorandum for DCI from DDCI, same subject,
' . Undated .

1. 1am in general agreement with your statement of the problem
and with your proposed terms of reference for a Manpower Task Force,

2, The only change I would suggest concerns the provision in

paragraph 2 of the recommendations that any function or project found

to be queet??nabte should be submitted by the Deputy concerned to the

Project Review Committee, I would propose, in lieu of this procedure,

that only such function or project, together with functions for its curtasilment

or change, should be submitted by the originating Deputy to the DCI1 through

the DDCI, but with copies to other Deputy Directors concerned and to the IG,
" The latter individuals will be free to comment as they may wish, If desired,

the submission to the DCI could await the comments of Deputies other than

the originating Deputy,

3, My reasons for suggesting this change are:

a. It would enable simpler and quicker action on proposed
- changes that are of no significant interest to Deputies other than
the originating Deputy,.

b, Even where two or more Deputies are involved, direct
submiseion is a simpler procedure than that of the PRC, .I would
-entirely agree that where a recommendation raises a policy question
of broad interest the PRC might be an sppropriate forum for its
diecussion but specific cases of this sort could be referred to the
PRC either by the originating Deputy or by the DDCI,

SERFET
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4, In accordance with the foregoing I would,’ of course, suggest
appropriate changes in both the texrms of reference of the Manpower Task
Force and the instruction to the Deputies,

RICHARD M, BISSELL, JR, |
Spocial Assistant to the Director
for Planning and Development

Attachment

cc:  DD/1 wjo att S0X1
DD/P w/o att '
DD/S w/o att

DD/C wfo att

1G w/o att

CeDET
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! . HDIOBANDN KRBT Thw Director
SIBTECT Perscensl Sxvings in Hsadgpmrters

PROBLEN: To deswelop and afoph & practicsl approssh to effach parsonnel
serings in Heaffquarters. :

ASEICTIONS 1*

1. That there wxinh :
Loas h nigizt 1ssdticiently or ioefficiently smployed

|

! 2. That there wight sxlst wmecsssary overlapping aod &plicetion
‘ on projects of mergiral valoe tud conmming of SERPOVEY.
|

|

|

). That altarsticos in sosie projects amd fonctions towsrd
offecting macpower savings wight be wmdertsken without wder-fulfilliing
the Agenay's basiec respormidilities.

*(Fota: Iv is important that either ecting wmiAey thete aseupticos
.mb&m-umm,ummmwmm
confidwos thel, sftar & exreful the
_ )n Ry, w

| i. There are four prinoipal spprosches to the rechles of effecting
f RTOWEY Savings. They sret

8. InsufPiciently or ineffisisntly utilized persconel
weded out. mmmwmm-ﬁomm:w

this includee the elimination or refuction of sfainistystive over-
or dplicstion within onits eod as between Other imits.
spproach is srtdtrurily Umitsd to matters not involving
the mejor organisstiosal stroctuve of the componect concerned. )
Tiis sppromch aleo inoindes the slisinetion of suwb-standay
persconel, wiich is & contining responsitility of every stpervisce.

Bey
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\a-. mﬁwmmmmmm
of ths major Hapiguarters
w(ﬂ?fh m/z,mf'mmdmm).

4!.- mmmdmum.
2. Although 1t 1 prohadls thet only molast shvings cin be

efracted by Approssh 1. a. (Efficient sanpower utilisstien), fatlure
o press this sporoech vigorously would b indefensible, rm

ﬂmwmwbm, c.urd-

mmmmnmmmmmmw
wds attention, would o for sach Deputy o require a systemtic review
of thoss functions and projects in kis area by the pleming el ,
operational units codceroel, snd & report €0 hisw. Eash Depaty Director
mmmmm&mmmmwm
P2C for tawdiste snd plecesm) constiderstion and recomwnintion.
(1t fo yecopiiged that this wxetination also has & potaatial for nooey
sxvings other then in the fisld of mpowey, bt this 18 not deing
deelt vith, ea such, in this perticular peper «) Fempower swvings
umlmmmmmcmmm-u&mm
w + B

ho 11%1: oeaidls that mEnpove
wm il '&. m - 3 , o _ Syt
Dot now el 0 b by Teasdn to > changs the o ;i
ﬂ.‘ahlﬁtimthi /e, TOf1, W/8, TO/C, s the m&«utﬁ-m,
1 t&nwmmﬁhmmmﬁpﬁm
Mvumnammmm

1. Thet a "Manpower Tesk Force® de eppointad with tervs of
reference a8 Tab Ay tO &mel with Approedh 1. a.

{

SECREL ‘
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. Thsh the Inepector OmeTal be fofoewed thes there is oo
m’umjmhmu-mm\ﬂw
ot the Tespeetive CONpORIDtE.

. Thet Tsb A ta puhlished as mn "Aguncy Noties” to acguaint
WGMMMWMWW*

Selind

Declassified in Part - Sanitized Copy Approved for Release 2013/04/30 : CIA-RDP80R01580R001603280016-7




4

Declassmed in Part - Sanitized Copy Approved for Release 2013/04/30 : CIA-RDP80R01580R001603280016-7

o \'J
( t }E@:l

DA

PAGRAER TASK FORCE

1. Effective this éxbs, e ICY Taskx Porce is
setablishel. Its mmsbers will consist of {(ivesrt hare the mears
of & smior officer fyom the DO/P, the TD/I, end the Ohiaf of
the Staff, to be oominsted by the spproprists Deputy
Direstor)}. "T™he Chsirsan of the Taak Force siall be . .

g. The purpese of extadlistiing the Task Forvs is to provilds
& taporery machanicx which can anks wy co-thw-site eppradaal of
mmummmmnmmmm-nmm
Hesiquarters

3. Ths pecific fusctions of the Tenk Foree axe as follows:

adxirigtrative overlapping
or wnictsenry &plicstion within the it anld as between
mmn,mmmwmmw
in ths mjr orgmizstiomml structwre or Nawtions of the
CONPOIATt SanCRITRd.

be o 1lentify epecific inMvisuale v are inmfficlently
or inefficiently swloyed.

t. To speaify thoss indivifoals or positicns that are
recommanfied to0 be conxiferel s surplis in sny componand.

b, The Tesk Foree 15 veirtad with the anhority of the Direstor
and the Deputy DMrector contarned 1o ordar o carry oul the sbove
inAs

through charmels.
5. The Twsk Yorce shmll devote its full tims to this review.
nmm its seriew responsibility, althoagh 4¢ shall

va alvice sl masistance fros the Msagmmect
Mmmlunm IV ssall focus its sttantion st
avery cparsting lsveal. The Taak Forve shall provide the Director

SR
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SRS TAM A « puge 2

with m progreas yeport st the end of ome manth end theresftay
as apecifisd by the DCI. It ould seek slrice end counsel
of the Deputy Diresctors sud the Dirsctor ss reguired.

6. Pursommel refuctions Indicwisd as & remilt of Tesk
Foree sction will be affected gaoarslly through atiritios,
selattion out of Inferior indiviluals, sasd yesayigrmoent.

™ .
Declassified in Part - Sanitized Copy Approved for Release 2013/04/30 : CIA-RDP80R01580R001603280016-7

it




w

Declassified in Part - Sanitized Copy Approved for Release 2013/04/30 : CIA-RDP80R01580R001603280016-7 »

- '%Fﬂm -

. E b a os

mnmummumwm
mmmmmmmuwm. In thowe

. Mmmummumm

resent
mmamqutaumnumu, ks
mach organisxtional changss o8 ave spproprists. This evalustion

mmuwwmmm responsidill
for saxing regnlsr imapections snd wdmwmz
conponents .
ALLEX W. DXULLES
Director

<ot Inspestcr Oeneral
}

AN 5 W
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= ¥SENDER WILL CHECK CLASSI JATION TOP AND BOTTOM. -,

UNCLASS_IFIED ' * CONFIDENTIAL SECRET
CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUT-ING SLIP

1 TO NAME AND ADDRESS INITIALS DA]?é
i m{mﬁ mf& mjﬁ, mfcj 27
Fd _ )
3
4
—STAT =
5
6 i : -
& | ACTION DIRECT REPLY PREPARE REPLY
| apPROVAL DISPATCH RECOMMENDATION _
% | COMMENT 71 FILE RETURN .
CONCURRENCE “INFORMATION SIGNATURE
Remarks:

o GATASSE: heh bewns pssy iy £ Direoto

ﬁ@ﬂii@w%uﬁmitizﬁi%a;iﬁﬁzﬁﬁ?ﬂﬂmsﬂﬁﬂm:ﬁhﬁ=xﬁmr

STAT STAT

-] To: DD/C .
While this is nbt directly applicable to

your staff, it is being submitted for your infor7  
- mation and such comment as you may wish to make.

FOLD HERE TO RETURN TO SENDER

- . ' FROM: NAME, ADDRESS AND PHONE.NO.

- QRS

DATE

UNCLASSIFIED CONFIDENTIAL: | - SECRET
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£. Incresse in perpanig)l 1in the Fisld will be sllowsd based
Won merits of sy prapossd scpmesion.

3. Thas is st ¢ pregent tiue 20 epsbem of "exisction oo”
in the ApwmCy amoapt fof talivideal capes.

PIRCTMEION:

1. There mw tkies priscipsl aporomhes to the protlas of
sfOpcting mpownr gavings. Thay s3es

Teslingeoct S0h Derecanel as sy B InefTiciently
m In afiltion to SoefTicliextly vtllised fafividaals,
iy iectnies the elimimtion or reluetion of albuizistrative
ovelagying o Egliontion witkin umity and a9 Detwess othwr

- Orensy—
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wity. (Thia soroeeh fs erdtinrily Listtol to petters md
trvelving Om micr orpivetionsl stzuctate of the cagpeneny
connorned. ) Thiy prosth sleo Lerliodes (he dllranstion of

Eegteiard persened, wixich is o ccetisning regreosibility
of Prery supurviecrs ,

b. Litering cothofn of cayying ool functione charged to
wlmwmwwmhmmm
-1 mem&hmw

strostare.
e wwmmmmﬁ{m.
mfn, mmmmm,)

mmmmwmau
ammmwhmﬂuh o

S. It 1is protedles theh the rost Iucretive 107 Xerpowsy
sangs wllf be fosd thovpdy govoash 1, be of pethody.
oy etary of carryiog ot Agtry funeiivog.) ThSs soproech involves
mmmmmmwmam

ﬁwhmmmwmmw
3 [T L remogedsy (e this eesdnrtion A0e0
mqmmmmmnmmam
Mk theps 2Te 20t Dadngr Aocit with, e murty, in thig pertiviey
proer.) lbwpower sevings romliting froa Yts actipn wolld bo
cesintive with thess from Approach 1. 4.

b Tt 10 possitda thes cespowey Eevings wiSh cetros from

wvgl. Oa %mmm: ‘)hm, thove
mmmmmmmm,mfc,wmma

ornneT
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&wmdmwﬁw £y €0 Irgpecter '
Cenerd. aher(lA cordtnns big tugections entd m&um i

mmmm ol orERS Eatinns., m
mmmwmmm |
mmmmmmmmwm S |
|

5, Befits #T03 thone rrponchig shorld oof 38 comitered o8
8 "Pofoctite-in-lores,” Fefetictp S0 persemid cAlizgs uafo

Y. Mﬁmmmiﬁ’hw:i&m
of pefuvencs o8 Ted 8, 15 Sl ALY ADDToa® K. O

..wmumummmmmw
omorene ol St 1% to tie Prodect Dovisy fonithes My
Traedity, dndivifwd conmiferetion end recerrasiintion,

3. That, In crfiey €5 My ot Apcroech L. 0s; the
5 WHM@MMM
, ,,mammwum
ﬁm )

B Thrt the Dngpestoy Oenéral De inforsen tlt there
uuwmmmammw .
snll pavwie of tho roypoctive cxponents.

s, mmmmmwmmm
B 9ty proponiog o Kynttes 002 “sdleotion out” of Lixited
ftern of poersomed oo 6 giered beigis,

f. Thad ¥rd A Do peiiiehed 03w “igeuey Botisn”
aogeint Agewy peesreel of that pertisviey ghey baing teken.

2, P CASLL
‘ 'mm
% stoted
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